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New Performance 

Management System
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After a successful 

growth step, our 

organisation is 

maturing nicely.

✓ We’re bigger & better

✓ Financially strong

✓ Quality business plan

✓ MOS to drive service & 

efficiency 

✓ A passionate team

Consistently and sustainably 

providing quality and efficient 

services to all clients, tenants and 

stakeholders

It’s time we focus more 

on our people and 

how we can help them 

grow as professionals at 

Bridge Housing.
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 Clear link between MOS KPIs,  

121 and annual review

 A system that is easier to use

 Shorter process

 Easier KPI tracking    

 More consistent 121's

 More flexibility when goals/ 

objectives change

 Monthly ratings instead of annual

 Focus more on what I want to 

achieve in my job and as a 

professional

What Could Be Better?

What you told us about our current PMS…

✓ A structured 121 process

✓ Understand my KPIs 

✓ Manager support

✓ Chance to discuss issues

✓ Keeps me accountable

✓ Manager & Employee input

✓ Focused on my goals

What’s Good?

Source:  Staff Survey on Current Performance Management System (June 2020)
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What the research says…

Effort is too high.

• Demands too much of 

employees and managers

• Process is too complex and 

takes too long to complete

• Technology is cumbersome

Usefulness is too low.

• Doesn’t deliver enough value

• Not relevant to the way we work

• Not aligned with business needs

• Disengaging and unmotivating

What the research 

told us…

There a number of 

common complaints 

about performance 

management.

Source:  Gartner CEB
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Reducing Effort 

Doesn’t Pay Off!

What the research says…But not all complaints 

prove to be equal!

PROOF POINTS

Where changes focused on:

• Delivering more of what 

employees need to perform

• Helping organisations achieve 

their business goals

Result:

✓ Increased employee engagement

✓ Lifted workforce performance

✓ Increased % of employees who 

think performance management is 

fair & accurate.



Source:  Gartner CEB

Increasing 

Usefulness Does!!!✓

PROOF POINTS

Where changes focused on:

• Reduced documentation

• Remove performance ratings

• Fewer formal performance 

management steps

Result:

 Measurably decreased workforce 

performance 

 Lowered employee perceptions 

that performance management is 

valuable and worthwhile.
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To enable high quality 

performance discussions 

that motivate and 

empower our individual 

staff members to perform, 

grow and develop.

Aim of our new PMS
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More than a system… ✓ Embraces a forward-looking ‘performance 

philosophy’ which connects our KPI’s with 

employees’ performance and growth objectives.

✓Continue to set goals aligned to our Business 

Plan and MOS KPIs.

✓Use monthly 121s for quality performance 

discussions where managers coach our people 

with a view to helping them grow professionally 

through personal accountability.

✓Work together to build a culture that welcomes 

constructive feedback in Bridge Housing.

✓Use End-of-Year Reviews to recap and agree 

performance conclusions for the year based 

on the 121 discussions captured during the year.

✓ Introducing more consistent ways of rewarding 

employees with non-financial rewards that 

specifically reinforces our top-performers.

✓Adopt a new system through My Place that is 

quicker & easier to use and tracks over time.

✓Hold each other accountable for using the 

PMS as a way to empower our people to grow 

and develop.
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How it fits into our organisation

Strategic & 

Business Plan

Management 

Operating System

Performance 

Management 

System

Business Plan & Priorities

• KPIs/Objectives

• Actions
• Owners

• Due Dates

MOS with Team VMBs

• KPIs/Objectives

• Actions

• Owners

• Due Dates

Personal Performance & Growth

• Objectives/ KPIs

• Overall Rating

• Growth Goals

• Focus Areas
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Our New Performance Management Cycle

Planning & 

Budgeting
Annual Performance Cycle

Close Off Prior Yr & 

Kick Off New

Performance Management Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Annual Events
Annual goal setting aligned to Business Plan & 

end of year Performance Reviews to recap 

performance, cover any pay point increases 

and reinforce top-performers

Monthly 121s

Coach-coachee sessions that link individual 

performance discussions with our MOS and 

focus on professional development necessary 

to achieve KPIs.

Grow On-The-Job
Empower our people through the MOS to grow 

and develop through constructive feedback.

Set Individual 

KPIs/ 

Objectives

EOY 

Reviews
Ability to Add/ Adjust Objectives

Management Operating System Performance Management System EOY Reviews & Annual Goal Setting

Annual 

Business 

Planning

Annual 

Business 

Planning

Usual Weekly & Daily Activities

Snr Mgrs

Review KPIs

EOY 

Reviews

Monthly 121s

Set 

Professional 

Goals

Snr Mgrs

Review KPIs

Set 

Professional 

Goals

Set Individual 

KPIs/ 

Objectives
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Key components of our new PMS

✓ New 121 and Annual Review in My Place (September 2020)

✓ New online forms to be used in interim

✓ 121 Coaching training for Managers to support staff development 

✓ Training for all staff on taking and using feedback to enhance performance

✓ A strategic KPI for all people managers – PMS adoption
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New 121 Form
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New 121 Form
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Key components of our new PMS

The following mock-up illustrates the key components we propose to design into our new performance 

management system to support end of year performance recaps and reviews. 
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Our New Top-Performer Policy To motivate & reward 

Bridge Housing’s Top-

Performers we are proud 

to announce a new Top 

Performer Policy
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QUESTIONS?


